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CFAB: About Us 

CFAB is part of the International Social Service network, connecting 

over 120 countries, all working in collaboration to promote the welfare 

and safeguarding arrangements for children and families separated 

across international borders.  
 

CFAB social workers provide expertise and support on international 

social work issues. We can obtain checks, pass on child protection 

referrals and request assessments of family members overseas for 

children in UK local authority care. 
 

In 2012-2013 CFAB worked with 125 countries, 102 Local Authorities, 

900 children and took 1497 calls on our national advice line. 
 

CFAB OPERATES A FREE ADVICE LINE FOR ANY INTER-COUNTRY 

SOCIAL WORK ENQUIRY 

Call us at 020 7735 8941 or e-mail info@cfab.org.uk  
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Share this toolkit at a meeting, via email or play the film. There are 

thousands of unidentified children living in unauthorised care 

arrangements.  

Train the Trainer Toolkit 

The toolkit, along with the accompanying film, is designed to train 

communities and multi-agency professionals on issues facing children 

from overseas who are living in the UK with somebody other than their 

parents or legal guardian. This is a private care arrangement, known as 

private fostering. This toolkit provides an overview of the International 

context for private care arrangements for children in your area and 

good practice tips. 
 

The toolkit will help you to better identify and refer on children in need 

of assistance.  
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How to use this Toolkit 

• Share this toolkit and short film with your 

colleagues at your next staff, service and 

national meetings.  

• Watch the film and discuss the issues. 

• Go through the case studies. What would you 

do? How can you help? 

• Navigate at your leisure the Menu Section. 

• Learn about how other professionals respond. 

• Inform CFAB when you have shared the toolkit 

with others. CFAB will issue learning 

certificates to those you have trained. 

encourage you to share this toolkit   
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We will contact you for information on how many children have been 

identified. Your contribution to our survey will build a unique national 

picture to help us review national policy and practice.  

CFAB 
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This 12 minute short film tells the story of three children from overseas 

who are living in the UK with someone other than their parents or legal 

guardian.   

 

Think about whether you or  your community know of other children in 

similar situations and what you can do next.  

 

Follow the link below to view the film. To view in full screen, click the 

‘vimeo’ icon in the bottom right-hand corner. 

 

http://www.cfab.org.uk/professionals/cfab-services/private-fostering/ 

 

    

 

‘Whose Child?’ A Short Film 
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Victoria Climbié’s Story 

In 2000, Victoria Climbié died of 128 separate injuries. She was 

neglected and abused by her great aunt and aunt’s boyfriend.  
 

Victoria’s mother and father sent her from the Ivory Coast to the UK for 

a better life. This was a private arrangement made between her parents 

and the great aunt. Victoria was failed by a number of agencies who 

could have stepped in to protect her.   
 

A public inquiry was conducted by Lord Laming. This resulted in a 

shake up of how agencies should work together to safeguard children.   
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New regulations were issued in 2005 (England) and 2006 

(Wales) for all private fostering arrangements to be notified, 

monitored and checked by social workers.  

 



It is customary in many cultures to teach children to call their 

elders ‘Uncle,’ ‘Aunt’ and other relational names. We should not 

assume they are related until the arrangement has been checked 

with their parents or legal guardian. 

Definition of Private Fostering  
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Private Fostering is when a child under the age of 16 (or under 18 if 

disabled) is cared for by someone who is not their parent or a ‘close 

relative’ for 28 days or more (Children Act 1989 s.66 England). 
 

Close relatives are defined as step-parents, grandparents, brothers, 

sisters, uncles or aunts (whether of full blood, half blood or 

marriage/affinity). 
 



The most common reasons for care arrangements for overseas 

children include: 

• Children in language school or other education (short and long-term 

arrangements) 

• Children who come to the UK for a “better life” (often long-term) 

• Children whose parents cannot care for them because they work or 

study long hours 

• Unaccompanied / separated children 

• Exploited children (child trafficking)  

• Children brought in from abroad with a view to being adopted 

        (Shaw, Catherine, et al. (2010) Research Into Private Fostering) 

 

The reasons behind the care arrangement are not always clear and 

will require an assessment from a social worker. 
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Reasons for Care Arrangements 
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Is the motivation for the care arrangement: 
 

• Child-centred? arrangements made ostensibly to improve the life 

chances of the child in some way, eg. education, health, conflict. 

• Carer-centred? arrangements in which the carer has a major  

     stake. 

• Parent-centred? arrangements made because the parent could not 

care for the child, eg. due to working or studying long hours. 

• ‘Family crisis’ arrangements? arrangements made in response to a  

family crisis or breakdown. 
 

(Shaw, Catherine, et al. (2010) Research Into Private Fostering) 

Whose Child?  
Consider… 

What does the motivation for the arrangement tell us about 

the needs and risks to the child? MAIN  
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• Children’s Act 1989, Part 9 and Schedule 8 

• Children’s Act 2004, Section 44 (amendement to Section 67 of, and 

Schedule 8, Children’s Act 1989) 

• Children’s Act 1989, Part XII, Section 105 (definition of relative) 

 

• The Children (Private Arrangements for Fostering) Regulations 2005 

• The National Minimum Standards for Private Fostering (2005) 

• Replacement Children Act 1989 Guidance on Private Fostering 

(2005) – see Chapter 8: International Aspects 

 

• UN Guidelines for the Alternative Care of Children (2009) – key 

principles for most suitable alternative care for children.  

 

Legislation and Guidance (England) 
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Welfare Concerns 

The majority of children in private care arrangements will be happy and 

thrive. However, some will: 
 

• Suffer from loss, separation and emotional distress 

• Suffer abuse and exploitation 

• Have no contact with their parents 

• Move from carer to carer; sometimes across countries 

• Have no one in the UK with legal rights to make important decisions 

for them 

• Remain in the UK without any formal documents and without legal 

status or other rights such as the right to work and education 
 

All these issues can be better managed, prevented and resolved if 

children are identified and referred to the right services sooner. 
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One Local Authority in London found that: 

 

• 42% had 3 or more care arrangements in the UK; 

• 100% had access to education and health; 

• 52% reported having contact with their parents overseas; 

• 84% did not have written consent from their birth parents for the 

arrangement; 

• 78% did not have anyone with parental responsibility for them in the 

UK 
 

*Based on 20 audited private fostering cases. Unpublished joint case audit with CFAB and a Local 

Authority (2011) 

 

In practice … 



Thousands of children are unaccounted for. CFAB estimates there 

are 8,000 children from overseas living with somebody else. 

Statistics (England) 

• 2500 new private fostering 

arrangements began in 

England in the year ending 

with 31 March 2013 (3% 

higher than 2012) 

• 53% involved children who 

were born overseas. 

• 2012-2013 was the first year 

that the number of children 

from overseas were the 

majority. 
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New private fostering arrangements in the year 

ending March 2013 

MAIN  

MENU          

47% 

28% 

5% 

14% 

6% 
Born in UK

Born in Europe
(not UK)

Born in Africa

Born in Asia

Other

Department for Education, 18 July 2013. 



How to Make a Referral  

• Let the child’s carer know that they have a duty to notify social 

services.  They can receive support and advice from a social 

worker. 
 

• Contact the relevant children’s social services team.  
 

• Let them know you are aware of a child living with someone who is 

not their parent or legal guardian. 

 

You can call CFAB for free advice and we will help you to make contact 

with the right agency. 

   Call 020 7735 8941 

Or e-mail private.fostering@cfab.org.uk  
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Am I Breaching Confidentiality? 

You might be worried about breaching confidentiality.  
 

The parent and carer have a legal duty to notify their children’s services 

of a private fostering arrangement. One of the challenges is this very 

rarely happens. Most notifications come from communities and 

professionals. 
 

Firstly, advise the carer or parent to notify children’s services. If you 

believe that they have not done so, then you are acting appropriately by 

contacting children’s social services directly on their behalf. 
 

Any questions? You can call CFAB or you can ask the carer to call us 

for advice and support on 020 7735 8941. 
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Multi-Agency Information 

. 
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Education  
          

 

Police 
          

 

Social Workers 
          

 

Housing  & Benefits  
          

 

Home Office 
          

 

Health 
          

 

Language Schools & 

Host Families 
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Communities 
          

 

Parents & Carers 
          



Education 

Some privately fostered children may be attending your school. 
 

Consider: 

• Has a new child arrived from overseas? 

• What is the relationship between the child and carer? 

• Who accompanies the child to school meetings and events? 

• What documentation has been provided?  

• Is the child’s carer vague about the child’s educational history, 

routine and needs? 

• Has the child mentioned that they are no longer living with their 

parents or are living with a new adult? 
 

Consider that this may be a private fostering arrangement that 

should be referred to your local children’s services. 
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Police 

You may encounter a child in a private fostering arrangement, for 

example during a call out or an investigation.  
 

Consider: 

• Are you clear about the relationship between the carers and the 

child? 

• Missing child? How much does the carer know about the child’s 

needs, routines and whereabouts? Do they seem vague? 

• What does the child call his/her carer? Uncle? Aunt? 

Grandparent? Are they actually related? 
 

Consider that this may be a private fostering arrangement that 

should be referred to your local children’s services. 
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Social Workers 
Whose Child?  

Good practice involves: 

• Following your procedures for monitoring and assessing 

privately fostered children 

• Being flexible with the current definition and verifying the 

relationship between the child and carer 

• Verifying the arrangement and its legitimacy with the parents 

• Obtaining the child’s wishes and feelings 

• Considering the child’s needs, including their immigration status 

and who has parental responsibility. 
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CFAB can help you with obtaining assessments and information 

from overseas.  You can make a referral and obtain free advice 

from an Inter-country Social Worker at CFAB.  

Call 020 7735 8941 



Housing and Benefits 

You may receive claims for housing and benefits involving children in 

private fostering arrangements. 
 

Consider: 

•  Has a new child joined the family?  

•  Is the relationship between the child and the carer clear? 

•  Is there frequent movement of children in and out of the 

household? 
 

Consider that this may be a private fostering arrangement that 

should be referred to your local children’s services. 
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Home Office 

Children who are privately fostered enter the UK through various 

means.  
 

Consider: 

• Is the relationship between the child and adult clear? 

• Do you suspect that the adult is not the child’s parent or legal  

guardian?  

• Are they unclear about the child’s education, history or needs? 

• Does the documentation correspond? 

• Do you have an address for where the child will be residing? 
 

Consider that this may be a private fostering arrangement that 

should be referred to your local children’s services. 
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Health 

Children in private fostering arrangements may not have someone in 

the UK with legal rights to make important medical decisions.  
 

Consider: 

• Who has parental responsibility?  

• Are you obtaining consent from the right person? 

• Are there any discrepancies or lack of clarity about the child’s 

living arrangements?  

• Is the child living with an ‘Uncle’ or ‘Aunt’ or other relative who 

claims that the parent is overseas? 
 

Consider that this may be a private fostering arrangement that 

should be referred to your local children’s services. 
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Language Schools & Host Families 

Host families of children attending language schools in the UK have a 

duty to notify children’s services of the arrangement.  
 

Consider: 

• Is the child under the age of 16 (or 18 if disabled)? 

• Will the arrangement last 28 days or more? 

• Have you obtained written consent from the birth parent for their 

child to live with the host family and to attend the language 

school? 
 

Consider that this may be a private fostering arrangement that 

should be referred to your local children’s services. 
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Communities 

Children from overseas in private care arrangements may be your 

neighbours, your children’s school mates, or part of your faith 

community.  
 

Consider: 

• Are you clear about who the members of the household are and 

their relationship to the child? 

• How much does the carer know about the child’s needs, routines 

and whereabouts? Do they seem vague?  

• Has the carer attended religious services/meetings/ festivals with 

a new child or a series of different children? 
 

Consider that this may be a private fostering arrangement that 

should be referred to your local children’s services. 
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Parents and Carers 

 

 

If you have made an arrangement for your child to be cared for by 

somebody else, or if you are caring for somebody else’s child, you are 

required to notify your local children’s services department. You can 

also contact CFAB for free advice and support.  

Call CFAB on 020 7735 8941. 
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Victor and his parents travelled to London from Bangladesh when 

Victor was 4 years old. They stayed with family friends while Victor’s 

parents looked for work. 
 

Eight months later, Victor’s parents asked their friends to take care of 

him, whilst they returned to Bangladesh for a short while. Shortly after, 

his parents called to ask if Victor could carry on living there while they 

sorted out some personal matters. There was no further contact from 

the parents.  
 

Victor’s carer told her health visitor that she was caring for Victor and 

was finding it difficult emotionally and financially. She mentioned that 

although she wanted to help out, she had no choice but to move Victor 

to another mutual friend’s home.  
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Case Study: Victor 

Next 

Slide         
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Questions to consider : Victor 

• What might have been the motivation for the arrangement? Is 

it child, carer or parent centred? Is it a family crisis? 

• The carer told her health visitor that she was caring for 

somebody else’s child. Which other agency might have 

noticed Victor?  

• Why might/might not the carers contact social services?  

• What are Victor’s wishes and feelings? 

• What is the best way to contact his parents to obtain consent 

and an update on what is happening? 

• What actions should the health visitor and social worker take? 

Victor can be referred to a social worker for an assessment. Contact 

can be made with his family and Victor can be monitored with his 

new carers to check everything is OK 

Next 

Slide         
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Anna was 10 years old when her parents separated in Portugal. They 

decided  Anna should live with her mother. However, when Anna turned 

15 years old, her mother lost her job and began to struggle financially. 

She arranged for Anna to move to England to live with her mother’s 

cousin. 

  

Anna was unhappy in England and became depressed. Her school was 

concerned about how withdrawn Anna had become and was referred 

for counselling. Anna expressed her wish to live with her father in 

Portugal. He also wants her to return.   

 

What are the issues? 

Case Study: Anna 

Next 

Slide         
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Questions to consider: Anna 

• Who else might notice the private care arrangement and make 

a notification to Children’s Services?  

• Who could get Anna’s wishes and feelings? 

• Who could look into the mother’s rights and explore father’s 

custody and rights?  

• What is the motivation for the arrangement? Is this a child-, 

parent or carer-centred? 

• How could the social worker contact the parents and make 

arrangements for Anna to return to her family? 

• Is Anna at risk of emotional harm?  

 

 

The social worker can assess Anna’s situation and make 

contact with her parents. Anna’s care arrangements can be 

monitored and a plan agreed with her parents. 

Next 

Slide         



Whose Child?  

MAIN  

MENU          

 

 

Case Study: Faith 

Gary, a housing officer received an application for a larger home.  
 

The applicant, Christina (30 years old) and her husband, said they are 

now caring for Faith (12 yrs) who is Christina’s sister from Nigeria. Faith 

travelled over on a 6-month visitor visa and cannot return as their 

mother is terminally ill. The plan is for Faith to live with Christina and go 

to school. 
 

Christina said Faith would also help around the home as she and her 

husband were expecting a baby. 

 

What are the issues?  

 

 
Next 
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Questions to consider: Faith 

• Should the housing officer make a notification to children’s 

services regarding Faith? 

• Who else might have noticed Faith? 

• Is this a child, carer or parent centred care arrangement? 

• Who should ask Faith about her wishes and feelings? 

• Who should speak with their mother in Nigeria? 

• What are the options for Faith? 

• Is Faith at risk of exploitation?  

 
The family plan for Faith is to be cared for in England. Nobody has 

legal rights for Faith in England and this can be thoroughly explored 

by the social worker with Faith’s carers in England and Nigeria, 

taking into consideration what is in Faith’s best interest. 

Next 

Slide         
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Children’s Services received a call from the school because they were 

concerned about Daniel, an 11 year old, who was exhibiting challenging 

behaviour and frequently running away from home. 
 

Following an investigation, Daniel was placed in care. Daniel told social 

workers he was from Ghana and had arrived by plane about three 

years ago. Daniel was confused about his age and his real father.  

 

It turned out Daniel’s real parents were in Ghana. A friend of the family 

had been looking after him. Daniel had started to run away because he 

was unhappy and was becoming involved in criminal behaviour. 
 

 

What are the issues?  

 

 

Case Study: Daniel 

Next 
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Questions to consider: Daniel 

• Is this a child, carer or parent centred arrangement? 

• Who else might have noticed Daniel? 

• Who can make enquiries with his real family to clarify their 

wishes  

• Who could speak to Daniel about his wishes? 

• Who could make a decision about a return to Ghana or not? 

• What are his options? 

 

 

 

 

Daniel is a separated child, nobody in England has parental 

rights for him. The social worker can make enquiries and a 

decision can be taken with Daniel, his carers, social workers, 

school and immigration on how to work in Daniel’s best interest.  



QUIZ  

Are private fostering regulations unique to the UK?  

 

Yes. While some countries have regulations in place to monitor 

informal care arrangements, systems and processes vary from country 

to country. However, most countries do not have an assessment or 

monitoring system in place.  
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QUIZ  

Are private carers allowed to make decisions for the child such as 

health or medical care?  

 

No. Carers could apply for a Special Guardianship or Residence Order. 

Otherwise only the parents have the right to make these decisions. 
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QUIZ 

Does the definition of private fostering require the local authority to 

become involved if the child is living with their real uncle, aunt, 

grandparent, step-parent and/or sibling?   

 

No. However, it is good practice for all children separated from their 

parents and legal guardians to be assessed by a social worker. The 

relationship can be verified by the social worker and consent obtained 

from the parent or guardian overseas. The children’s wishes and 

feelings can also be established and a plan agreed with everyone 

involved.  
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QUIZ 

I know a child who is being cared for by somebody else. They are 

happy and thriving.  Do I need to make a referral?   

 

Yes. Children may experience positive arrangements for years. 

However, if they come from overseas, they will not automatically be 

entitled to go to college, work or travel overseas when they are adults. 

They will require identity documents and an assessment by the social 

worker to determine what is in the child’s best interest and how best to 

support him or her. Children often do not know about their rights. Their 

social worker can support them. You can make notifications to your 

social work team for all children who are separated from their parents. 
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CFAB’s contact details  

Unit 1.03 Canterbury Court 

1-3 Brixton Road 

London 

SW9 6DE 

 

020 7735 8941 

private.fostering@cfab.org.uk 

 

www.cfab.org.uk 

 

To receive your training certificate email CFAB on  

private.fostering@cfab.org.uk 
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